Village of Rio
Meeting Agenda
Village of Rio Facilities - Ad Hoc Committee

Monday, April 20, 2026 at 5:00 pm

1. Callto Order
2. Introductions (committee members, roles)
3. Review Committee Charge from Village Board
4. Define Project Scope:
o Village Hall
o Public Works
o Police
o Fire/EMS (discussion: include or separate?)
o Community space (define possibilities)

5. Establish Goals:
Improve service delivery
Long-term cost efficiency
ADA compliance
o Community value
6. Review Timeline (6-meeting plan + expected outcomes)
7. Assign Initial Data Collection:
o Current facility conditions
o Staffing and space usage
8. Public Comment
9. Adjourn

o O O

Output: Agreed scope + clear direction

A quorum of the Rio Village Board members and/or Committee members may be present at
this meeting. No official board action will be taken during these meetings.

Posted 04/08/2026



